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Successful Kick-off Meeting of the newly launched SWITCH-Asia “SYL Project”

Athens, 11 January, 2022 - On 11" of January 2022, took place the online kick-off meeting of the newlylaunched
SWITCH-Asia project titled “Capacity building to the Mongolian vegetable tanned yak leather on bio-leather and bio-
leather products”, which contractually started on 8" of December 2021. The contracting authority for this action is the
European Union. The duration of the project is 48 months (09/12/2021 — 08/12/2025) and the action is currently
implemented under the rules and conditions of a Grant Agreement, with the reference number SWITCH/2021/428-657.
The online event was organized byEuropean Profiles S.A (GR), which is the Project Coordinator, and brought together
all other project partners - Vakakis and Associates S.A. (GR), ELSEVIE (GR), INESCOP (ES), MNCCI (MN), Brand Gutal
LLC (MN) and the Mongolian Association of Leather Industry (MALI) (MN).

The goal of the kick-off meeting was to discuss thoroughly the key points of the implementation of the SYLProject, the
project workplan, the financial and reporting guidelines, and other topics of interest. The maindiscussion centered on
the ways in which the project will contribute to the reduction of the environmental impact of pollution, the improvement
of resource efficiency, and the adoption of circular economy practicesin order to allow members’ integration to global
greener value and supply chains. As stated by the Project Manager of Vakakis and Associates S.A., Mr. K. Hatziyannis,
“The SYL Project is designed to contribute to the promotion of green market opportunities, where economic benefits
from the use of renewable resources are maximized, while environmental harm is minimalized.”

Within this context, the participants made reference to the specific objectives of the SYL project, as follows:

i) to develop the production of bio-leather and the manufacture of associated bio-leather products; ii) to establish
sustainable and traceable supplies of hides of domesticated yaks, available as raw materials for the emerging,
vegetable tanning industry; iii) to reduce losses associated with existing (incomplete) collection of hides, and waste
attributed to remediation and improper processing; iv) to improve the efficiency and effectiveness of tanning, finishing,
and leather products manufacturing operations; v) to enhance the skills of the Vegetable Tanned Yak Leather Cluster
(and other leather MSMEs) on sustainableproduction and marketing; vi) to enhance production of sustainable and
environmentally friendly yak leather products suited to export markets. The Project Manager of European Profiles S.A.,
Mr. S.Oikonomidis remarked on the significance of the project for the Mongolian Leather Industry, and highlighted the
project’'s ambition to foster the ground for Mongolia to enter the global green supply chainof leather and leather
products.

For the achievement of the objectives of the project, participants put emphasis on the 7 Work Packages (WP) designed
to ensure the accomplishment of the project’s results. More exactly, special attention was placed on analyzing crucial
aspects such as sustainable production, process control, market intelligence, certification, market linkages, project
management — monitoring — evaluation, and dissemination. Accent has also been put on the results to be achieved by
the project through the planned activities. Specifically, improved technologies for design, manufacture and finishing of
new ranges of full-grain, vegetable tannedbio-leathers, training of tannery staff on use of energy efficient finishing
operations, bio-degradable dyes & alternatives to intractable plastic coatings, and process controls to monitor inputs and
outputs of productsare just a few of them.

During the meeting, reference has been made to the main target groups of the project, which are members of the
Vegetable Tanned Yak Leather Cluster, traders and merchants supplying yak hides, herders engaged in livestock (yak)
production, and other leather MSMEs — MALI members. The final beneficiaries of the project will be MALI members
and the tanning and leather products manufacturing sectorssMSMEs, otherhides and skins traders and merchants,
slaughter facilities, herders engaged in livestock (yak) production, and populations in areas where tanneries are located.

The partners participants have also discussed the project workplan in correspondence with each WP per year, with
special focus on its implementation during the first year. The Lead Partner presented the workplan per WP to the
partners, explained what each activity entails, and suggested to hold separate meetings with each WP leader at least
one month before the first activity of each WP starts, hence laying out the proper foundations for the smooth and
undisrupted implementation of the project.

All partners expressed their ambition to successfully complete — and even exceed — the expected results ofthe action,
while the local partners have shown deep commitment to this 4-year project.
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